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THE CHANGING FACE OF FROGS 
Sally Reader 

When Malcolm and I bought our compound in The 
Gambia in 2005, the future of FROGS was far from 
certain. The change from sending donated materials in sea 
containers twice each year to sourcing and overseeing 
projects was very much a leap of faith. 
 
Some people thought FROGS was finished. Far from it. 
We just evolved to fit new circumstances. 
 
Since the change, FROGS projects have been very varied, 
and spread throughout the whole of the country. Some are 
simple, like funding the crazy tiling of classroom floors, 
buying materials to re-stock First Aid cabinets, and setting 
up of feeding programmes. Others are more complicated, 
such as building work. Be it teachers’ quarters, a kitchen, 
a library or replacing a roof. These require sourcing and 
purchasing materials, haggling over prices and the 
logistical problems of getting the materials to the project 
site. 

 
This year our projects could hardly have been more 
diverse. We have provided a play area for a kindergarten 
school in Banjul.  See before and after above and below! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The basic work was done by Malcolm and I, bringing in 
an artist to do the murals and floor games.  

 
We commissioned furniture to be made for two schools on 
the North Bank, Prince and Njawara. This was made in the 
Kombos, as the materials were not available on the North 
Bank, and then shipped over on the dear old Banjul ferry. 
Not a procedure for the faint hearted! 
 
We completed a part built computer suite at Old Jeshwan 
LBS, and set up a large walling project at Barrow Kunda 
LBS. This involved a journey to the farthest North Eastern 
boundary of The Gambia. 
 
In line with encouraging the “grow your own food” line of 
the Government, we have provided gardening tools to three 
rural schools.  At these schools the US Peace Corps 
volunteers are involved in various agricultural projects and 
appealed to us for tools, resources the schools could never 
afford. We provided wheel barrows, spades, forks, hand 
tools and watering cans. 
 
Distributing the tools and overseeing our more distant 
projects has seen us travelling further and further afield. 
An experience Malcolm will expand upon in his article 
later in the Newsletter 
 
Before travelling back to England for the ‘Summer’ I 
wound up our only outstanding project, and not a moment 
too soon. A new kitchen roof and chimney at Bijilo LBS 
was completed just one day before the heavens opened and 
the rainy season opened with a vengeance. Timing par 
excellence! 
 
Future projects come in steadily and before we return the 
Committee will be asked to consider providing medical 
books for two schools of nursing, way out in the 
provinces., the rebuilding of a wrecked kitchen on the 
North Bank, the making of a Nursery School and the 
provision of classroom furniture for a very distant school. 
 
With the ever changing currency rates and the price of 
materials increasing regularly, it is not prudent to estimate 
the cost of projects too far ahead of when they can be 
fulfilled. I try to have only three or four projects on the go 
at one time, as things otherwise get too complicated. 
 
FROGS remains one of the best known charities in The 
Gambia as our projects get good Newspaper and Radio 
coverage. So as you can see, we have moved with the 
times. 
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A TALE OF TWO TRAVELLERS 
Sheila Jones 

Having been associated  with FROGS since its inception 
and following an initial visit early last year, when I saw 
some of the many worthwhile projects and initiatives 
undertaken by FROGS, I was very pleased to go again to 
The Gambia in January, with my daughter, Diana, a 
primary school teacher. We stayed with Sally and 
Malcolm and were very grateful indeed for their kind 
hospitality. 
  
We had a very busy week sorting into bundles ready for 
delivery the huge assortment of pens pencils, paper and 
teaching materials - 60 kilos in all - which we had brought 
with us.   We accompanied Sally when she visited some 
of the very worthwhile FROGS' projects and also found 
time to enjoy the beach and the sun.   
 
The highlight of the week was a three day trip up The 
River Gambia to Sambel Kunda in the Upper River 
District.    We went there because its school is linked not 
only with Fintry in Scotland where friends of ours live but 
also with my grand-daughter's school in Gloucestershire 
and we wanted them to have one of our 'bumper 
bundles'.   Additionally Sally had equipment for the 
Donkey Sanctuary and the Alexander Edwards Village 
Clinic there.   
 
All concerned were enormously grateful for what we 
took, including the small children for their woollen 'tank-
tops', despite the temperature being in the 80's!!  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tank Tops in the heat! 
 

To me, it was surprising to find that the 
school, although in a remote area, was comparatively well 
equipped and organised, with a very positive link with the 
school in Fintry, which included exchange visits between 
staff and pupils. We concluded it must be due to the 
added interest in the area brought about by publicity for 
and visitors to the Donkey Sanctuary, the clinic and the 
Chimpanzee Reserve not far down the river. 
  
Diana and I had a most interesting and worthwhile week 
and learned much about The Gambia.   We left full of 
admiration for FROGS and all they have and continue to 
achieve for the benefit of Gambian schoolchildren and 
encouraged to continue supporting them in their 
endeavours. 

WORKSHOP FOR NURSERY TEACHERS –TAKE 3 
Barbara Jordan 

A team from FROGS led our third workshop for Nursery 
teachers back in April at the request of the Director of 
Education for Region 2, Mrs. Matti Bouy. The Nursery 
Teachers Executive for the Region organised the event at 
Wattenshied Nursery School in Brikama. It was a very 
spacious venue and a meal was provided for everyone at 
lunchtime. 
 
The workshop was attended by 17 Head Teachers and 
teachers from 9 schools in this very large Region – some of 
the schools were way down on the southern border with 
Senegal and the teachers did not arrive until lunchtime!  
 
The programme consisted of singing and word  games, 
language rhymes and teaching.  The teachers were 
encouraged to teach the letter sounds as set out in the ‘Jolly 
Phonics’ programme as it is by blending sounds together 
that children become more successful readers. They were 
very enthusiastic about this method which had been 
introduced in The Gambia only a few weeks earlier at a 
workshop organised by a teacher from UK during her 
Easter Holiday. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Anne Beale helping the teachers at the Workshop 
 
After the teachers had experienced the various games for 
themselves they were able to make them to take back to 
their own schools. FROGS had provided a laminated set of 
African Alphabet pictures and laminated base boards for 
the games for each school. 
 
The teachers shared ideas of their own as to how the games 
could be adapted to suit their own class- this was a 
valuable experience for them and an encouragement to the 
team. 
 
The day finished with the participants receiving certificates 
for their attendance and thanks were given to the Head 
Teacher at Wattenshied for her organisation and the use of 
her beautiful hall.  
 
The following week the team visited most of the schools 
and were encouraged by the standards and quality of the 
schools. We delivered 24 small blackboards to each school 
and these received a tremendous welcome from the Head 
Teachers. There were a few schools that would have liked 
us to stay longer so Dave and I are planning to return in 
January 2009 for 6 months to help them on a more regular 
basis. 
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SPREADING FROGS WINGS 
Malcolm Reader 

When FROGS Committee decided, quite rightly, that help 
to schools in The Gambia should be extended across all 
five regions as evenly as possible, I don’t think that Sally 
and I, resident in The Gambia, truly took on board the fact 
that by giving aid to all Regions, we would need to travel 
to them as well. This fact hit home when FROGS 
undertook to help a Lower Basic School in Barrow 
Kunda. 
 
When, much later I addressed the elders and villagers of 
Barrow Kunda, I truly had to tell them that when we were 
approached to help this school, we had to look it up on the 
map to find it! They thought that hilarious. Barrow Kunda 
is at the extreme North East of The Gambia, past the last 
major town, Basse, and about half an hour travel from the 
Senegal border. 
 
The project we were asked to consider was the fencing 
(walling) of the local school, which was suffering badly 
from invasion by animals, cattle, goats, sheep, dogs, etc. 
etc. This meant that any effort to teach farming to the 
children, the growing of crops to enhance school meals, 
trees to offer shade, was a waste of time, apart from the 
unholy, unhygienic mess the animals left behind. 
 
Unfortunately, the school occupies a massive area of land, 
and the cost of fencing was far more than the FROGS 
budget could run to. However, at a second meeting with 
the village representatives, we were able to agree a 
compromise which we could put to the FROGS 
Committee in the UK - if  FROGS would put up the 
funding to purchase the materials for the fence, sand and 
cement, the village would provide volunteer labour. The 
cost of the materials would be 30,000 Dalasi and the value 
of the labour 20,000 Dalasi. With the approval of the 
Committee we were able to launch this project. 
 
Once we had received word that the project was well 
under way, and significant progress had been made, it was 
time for us to visit Barrow Kunda. 
 
A request for gardening tools from a Lower Basic School 
at Nyaga Bantang had been approved by the Committee in 
the UK, and this was a good opportunity to fulfil this 
project whilst en route up the North Bank. 
 
The school at Nyaga Bantang were thrilled to receive their 
tools and promised to put them to good use in teaching the 
children how to grow vegetables, knowing that this self 
sufficiency would serve them in good stead in the years to 
come. 

 
 
 
 
 
 
 
 
 
 
 

Another request for help had come from the School of 
Nursing at Bansang, which again was on our route and far 
up the North Bank. When travelling East in The Gambia, 
this is the last hospital, before reaching Senegal, so serves 
a huge area of The Gambia. The School of Nursing is an 
integral part of the hospital. We were shown round a very 
large and very busy hospital, and then shown the library. 
This was very large, very well kept, and had a huge stock 
of books, most in very good condition. The problem was 
they were all at least 25 years old. The request to FROGS 
was to help update the library books, particularly in areas 
such as midwifery. This is one of the projects due to be 
considered at the next Committee meeting. 
 
Pressing on, we eventually reached Basse, after our second 
and third ferry trips of the day. During this trip we were to 
cross the River Gambia no fewer than eight times! 
 
Basse was a sight to remember. You could say it was full 
of atmosphere, or typically African, or very poor, or just an 
eyesore! 
 
We found accommodation in a hotel on the banks of the 
river, no running water or electricity, water from the river 
was provided for washing etc. Quite basic really. 
 
Next morning it was across the river again and a drive of 
about one hour to Barrow Kunda. 
 
The King and Queen could not have received a more 
splendid welcome! The whole village, plus visitors from 
other villages, the whole school, banners, dancing, singing, 
whistles, trumpets and drums. We had the lot! When it 
quietened down we were shown into the school where a 
classroom had been cleared to hold a meeting. 
Unfortunately every man, woman and child attempted to 
get in and for a short while chaos ensued! 
 
Several hours of speeches followed - of welcome, thanks, 
gratitude and requests that the link with FROGS could be 
maintained. 
 
A tour of the school included seeing the progress of the 
fence, which looked very nice, but unfortunately work had 
stopped, for with the rains about to start all the volunteers 
had to return to their land to prepare it for planting.  
 
A tour of the village was followed by a late lunch, 
Gambian style, and when it came time to leave, we were 
armed with gifts of clothing and ground nuts. 
 
A tremendous farewell was put on and promises made to 
return. We were a little glad to return to Basse after a 
tiring, hot, but very rewarding day. 
 
And so an uneventful drive back down to Barra and the last 
ferry before reaching home, tired but with FROGS 
reputation enhanced. 
 
I have said so many times before that I wished that more 
FROGS members and Committee could be with us on 
these trips to share with us the plaudits from so many 
grateful people. 
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FINANCE AND FUNDRAISING 
Lynne Davies - Treasurer 

FROGS has undergone many changes over the past few 
years but one thing that has stayed constant is the regular 
support we have from our members.  
 
When FROGS first began it was always the intention that 
the members would fundraise on our behalf so the 
committee could manage the work of providing better 
conditions for schools in The Gambia. This was slow to 
begin with, but gradually, over the years, this is really 
successful, as can be seen in the Bank balance which is 
currently over £11,000. 
 
The committee still arrange events locally, in and around 
Maidstone, but with disappointing support from members 
and increasing personal pressures, as 4 out of 5 of the 
English committee work full time, we aren’t able to carry 
out as many events as in the past. 
 

INTERESTING FROGS FACTS 
 (all figures quoted are approximate): 

 
·  Since FROGS began in 1995, we have spent a 

total of £77,181 on Containers shipping out 
much needed equipment to The Gambia. 

·  We have spent D596,914 (converted at D39.4 is 
£15,150) on projects of varying support, from 
new furniture, laying flooring, gardening tools to 
setting up feeding support and many more.  

 
I am sure you will agree, FROGS is still achieving 
wonderful results and many schools have and still are 
benefiting from our work in The Gambia. 
 
FROGS can’t carry out this work without the continued 
support from all our members. 
 
 

NEWS FROM THE COMMITTEE 
Sue Townsend – Chairman 

We are sorry to inform members, that for personal reasons 
Brenda Sladen resigned from the Committee in May.  We 
thank her for all the hard work and committment that she 
put into FROGS over the years and wish her well. 
 
This obviously leaves a ‘space’ on the Committee which 
we wish to fill at the AGM in March 2009.  If any 
members are interested in what is involved in becoming a 
Committee member please contact me on 
sue@friendsofgambianschools.co.uk. 
  
 
 
 
 
 
 
 
 
 
 
 
 

 
GIFT AID  

By a simple signature on our Membership Form by those 
of you paying tax, we are able to claim back tax for 
FROGS through the Gift Aid Scheme. 
 
 
 

 
 
 

CONTACT INFORMATION 
 

Postal Address: 
Friends of Gambian Schools 

PO Box 1052, Maidstone, Kent ME14 2WU 
 

Telephone numbers: 
David Jordan, Tel: 01375 641659 

Email: 
 sue@friendsofgambianschools.co.uk  

 
Keep up to date by watching our Website on 

www.friendsofgambianschools.co.uk 


